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Alec Zhuravlyov, ACCA Affiliate

An ACCA Affiliate, certified Six Sigma Green Belt, and Asana Ambassador with a strong focus on operational excellence, strategic
execution, and performance management. Adept at establishing clear objectives (OKRs), optimizing business process management
(BPM), and driving cross-functional initiatives to completion. Committed to delivering sustainable value through robust KPI frameworks
and advanced reporting tools such as Power Bl to align performance with organizational goals.

Credentials & Expertise

Expertise

¢ Business Transformation

Enterprise Performance Management (FP&A, KPIs,
OKRs)

Operational Excellence (Lean Six Sigma, BPM)
Digital & ERP Implementation (SAP, Oracle)

Global Operations Leadership

Program & Change Governance
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Industries

¢ Wholesale Distribution and Logistics
¢ Industrial & Consumer Products
¢ Automotive

Highlights

¢ Republic National Distributing Company, Director
Commercial Finance

¢ DuPont, Finance Director/ General Director (Kyiv,
Ukraine)

¢ PricewaterhouseCoopers LLP, Assurance Manager

Education
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@ Achievements

¢ Achieved 80% reduction in FP&A reporting
time through the implementation of Power Bl
dashboards and automation.

¢ Improved working capital and reduced costs via
cost-saving initiatives.

¢ Implemented SAP/R3 for four business units
within tight deadlines including migration from
the legacy system and navigating complex legal
environments.

Associations & Certifications

¢ Asana Ambassador

¢ Project Management Institute, Member - Project
Management Professional (PMP) (in process)

¢ SAP Signavio - SAP Certified Associate, Process
Management Consultant (in process)

¢ DuPont Six Sigma - Six Sigma Green Belt

¢ Palantir: Foundry & AIP Builder Foundations

¢ U.S. Soccer Federation, National D Coaching License

Technical Proficiency

¢ Asana, Miro, Power BI, Visio, SAP, Oracle, MS Office
applications

Business Process Design for Strategic Management, MIT Sloan Executive Education, Cambridge, Massachusetts
Production and Supply Chain Management, Technical University of Munich, Munich, Bavaria

Association of Chartered Certified Accountants (ACCA) (Affiliate, Master's equivalent), Glasgow, United Kingdom
BA in Business Administration, International Christian University, Kyiv, Ukraine

For over 15 years, BGA has proudly filled the gap that often exists between accounting firms
striving to maintain independence and their clients. We understand the compliance requirements
and needs of our public and private clients. Our unwavering commitment to excellence has

enabled us to assist thousands of domestic and international companies with everything from
complex M&A transactions to IPOs and technical accounting for financial reporting.
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Experience

RN Dc Republic National Director Commercial Finance; Manager, Corporate Business

Distributing Company . Transformation; Senior Manager, West Region - 2017 to 2024
Oversaw 10+ Transformation Management Office (TMO) strategic initiatives and managed stage gate approvals and reporting.
Authored the company's first nationwide freight analysis, identifying significant cost-saving opportunities.

Achieved 80% reduction in FP&A reporting time through the implementation of Power Bl dashboards and automation.

Realized $10.5M in supply chain cost savings by leading a Six Sigma process improvement initiative.
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Delivered 100% data conversion accuracy during Oracle implementation.

0:0 BLYTHE GLOBAL ADVISORS Blythe Global Advisors @ Consultant - 2014 to 2017

¢ Assisted in successful re-launch of a luxury automotive brand under new ownership.
¢ Drove significant improvements in the accuracy and quality of financial reporting processes.
¢ Identified and remediated systemic overpayments by addressing root causes at the process level.

¢ Enhanced internal controls for a leading international pre-IPO consumer electronics company.

‘ n U PUNT ’ DuPont @ Finance Director/General Director (Kyiv, Ukraine) - 2006 to 2011

¢ Led U.S. GAAP, IFRS, and tax reporting functions while building and developing a high-performing finance team supporting full-
cycle accounting operations.

¢ Directed budgeting and forecasting processes, including zero-based budgeting, variance analysis, and profitability reporting
across multiple business units.

¢ Improved finance team efficiency by streamlining value-add activities.
¢ Drove strategic initiatives such as: local invoicing project and a successful SAP implementation.

¢ Represented DuPont with government as top country officer, collaborating with Company’s EU leadership and shared service center.
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Experience
_l PricewaterhouseCoopers LLP 4 Assgrance Mgnager famd Senior Associate (Kyiv, Ukraine);
pwc Senior Associate (Irvine, CA) - 1997 to 2005

¢ Progressed from Associate to Manager, leading audit, consulting, and SOX engagements across industries including energy,
telecommunications, and manufacturing.

¢ Managed multinational teams and developed high-performing professionals, fostering a culture of excellence and diversity
through international experience.

¢ Applied IFRS, U.S. GAAP, ISA, and U.S. GAAS to conduct audits, prepare financial statements, and ensure compliance with
disclosure requirements.

Contact Us

Blythe Global Advisors, LLC 949-757-4180

Blythe Global Advisors is headquartered in Southern bga@blytheglobal.com Follow Us f in X
California with a broad geographic reach across the www.blytheglobal.com
United States via the BlytheTeam®
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