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Credentials & Expertise

James Eckstaedt, CPA

Licensed accounting and finance professional with over 30 years’ experience in public and private corporate environments, including 
as CFO of three public companies. Extensive experience in managing accounting, treasury, legal, risk management, tax, financial 
planning and analysis, real estate, and mergers and acquisitions.

For over 15 years, BGA has proudly filled the gap that often exists between accounting firms
striving to maintain independence and their clients. We understand the compliance requirements

and needs of our public and private clients. Our unwavering commitment to excellence has
enabled us to assist thousands of domestic and international companies with everything from

complex M&A transactions to IPOs and technical accounting for financial reporting.

Expertise

	♦ Legal entity establishment
	♦ Profitability analysis and improvement
	♦ Forecasting and budgeting
	♦ U.S. GAAP, International Reporting Standards (IFRS)
	♦ M&A
	♦ Financial management
	♦ Tax strategy
	♦ Leveraged transactions
	♦ Fundraising

Industries

	♦ Technology
	♦ Defense/Aerospace
	♦ Software
	♦ Transportation

Achievements

	♦ Helped take defense and aerospace consultant 
SMA private in a private equity deal, then helped 
private equity firm grow through acquisition of six 
more businesses.

	♦ Helped Sage Software North America grow 
from $60 million in annual revenue to $1 billion 
and from 320 employees to 5,000, leading and 
managing the acquisition of 25 businesses.

	♦ Held several executive financial management 
positions at Western Digital Corporation, including 
vice president finance of the semiconductor 
business.

	♦ Completed over 30 M&A transactions with an 
aggregate value of over $2.5 billion.

Highlights

	♦ Frias Transportation Management, Acting CFO
	♦ SMA, EVP and CFO
	♦ Sage Software Inc., EVP-CFO
	♦ Western Digital Corp., VP, Finance, VP and Treasurer

	♦ BS in Business Administration (Accounting), Valparaiso University

Education

Associations & Certifications

	♦ Certified Public Accountant (CPA), California
	♦ California Society of CPAs
	♦ Valparaiso University, College of Business, National 

Council
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Experience

	♦ Completed four transactions in 14 months, including refinancing bank debt to finance acquisitions; and hiring bankers, accounts 
and legal team.

	♦ Nominated for “Reinventing” award by Association for Corporate Growth, Orange County chapter.

	♦ EVP and CFO – 2008 to 2010

	♦ CFO of company and part of the team who took it private in a private equity deal for 159% premium over the closing stock price. 
Led all due diligence, legal and SEC filings.

	♦ Responsible for finance, treasury, tax, investor relations, legal and risk management.

	♦ Implemented forecasting process that resulted in better insights for SMA. Expense reductions resulted in savings of at least 15%.

	♦ Implemented pricing policy and procedure resulting in 4 percentage point margin improvement (multibillion-dollar operating 
income benefit).

	♦ Implemented strategies to minimize tax liabilities, saving over $1.5 million.

	♦ Managed IT and created company’s first IT strategic plan. Assumed leadership of struggling IT project upon joining company; 
project subsequently completed within budget.

SMA Inc.          EVP, Mergers and Acquisitions – 2010 to 2011

	♦ Provide interim CFO services to public and private entities including managing finance teams, integrating acquisitions, 
preparing forecasts, and preparing and participating in investor presentations.

	♦ Served as interim CFO of private equity portfolio companies.

	♦ Help startups determine legal entity structure, work with outside attorneys to form the company, issue initial stock, and 
implement stock option plan.

	♦ Acting CFO of Frias Holding Company LLC, the largest transportation company in Nevada and Las Vegas. This short-term 
engagement turned into a three-plus-year turnaround. Worked with local, state, and federal legislators to draft legislation 
related to the transportation industry. Implement financial controls and new technologies across enterprise.

Eckstaedt and Associates LLC          Founder – 2011 to present
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Experience

	♦ Hired to assist CEO of NASDAQ-listed company in turnaround. Company was sold.

The Cerplex Group Inc.          Senior VP, CFO – 1996 to 1997

	♦ Responsible for finance, treasury, tax, legal, corporate governance, M&A, risk management, facilities and production.

	♦ Instrumental in growing company from $65 million in revenue to over $1 billion over a decade.

	♦ Completed 25 acquisitions for combined purchase price of $2.4 billion. Lead negotiator responsible for identifying targets; due 
diligence; obtaining board approval; and working with investment bankers and outside and inside legal counsel.

	♦ Improved acquired companies’ profitability from low single-digit EBITA to 20%-plus.

	♦ Integrated finance teams of acquired businesses and consolidated personnel when possible.

	♦ Converted North America accounting from U.S. GAAP to International Reporting Standards (IFRS).

	♦ Reduced DSOs to under 40 days; improved cash flow to pay down debt; implemented electronic billing to speed up cash flow; 
bad debt write-offs were less than one-tenth of one percent of total revenue.

	♦ Negotiated lease contracts and managed 60-plus locations totaling one million square feet. As company grew, established 
facilities team to manage day-to-day activities and negotiate lease arrangements.

	♦ Responsible for all risk management; designated as company Risk Officer. Implemented Enterprise Risk Management reporting 
for each operating company and for consolidated entity.

	♦ Established legal team from ground up. Responsible for all legal aspects of company. Implemented strong controls in contract 
signing, corporate governance and litigation. Was a director or officer of each North America subsidiary. Implemented controls 
that resulted in fewer claims and low litigation. Supervised all board resolutions initiated.

	♦ Built internal tax team and implemented tax strategies that minimized federal and state taxes by over $2 million annually, 
covering domestic and international locations.

Sage Software Inc.          EVP and CFO – 2001 to 2007, Senior VP and CFO – 1997 to 2001



Contact Us

949-757-4180

bga@blytheglobal.com 

www.blytheglobal.com

v

James Eckstaedt, CPA

Blythe Global Advisors, LLC

Blythe Global Advisors is headquartered in Southern 
California with a broad geographic reach across the 
United States via the BlytheTeam®

Experience

Follow Us

	♦ During tenure with senior management team, company grew from $750 million to $3 billion.

	♦ Responsible for all semiconductor group’s financial activities, including preparing monthly internal financial statements, annual 
operating plans, weekly cash forecasts, presentations to board of directors, strategic plans, and monthly budgets.

	♦ Key contributor to all contract negotiations and M&A transactions. Sold four businesses, responsible for contract negotiations. 
Division returned to profitability during this period, with eight consecutive profitable quarters.

	♦ Managed domestic and international banking relationships, worldwide foreign currency risk management, equipment financing, 
and worldwide cash management. Officer of publicly traded company.

	♦ Restructured $200 million in unsecured debt with 13 domestic and international financial institutions, most of them rated AAA. 
Some of the institutions had their workout groups coordinate with us on the restructuring.

	♦ Participated in two secondary equity offers. Worked closely with attorneys, accountants and underwriters.

	♦ Designed and implemented company’s worldwide foreign currency hedging strategy; foreign exchange exposure averaged over 
$100 million.

	♦ Negotiated $50 million in equipment lease lines.

	♦ Negotiated unsecured credit facilities with domestic and international financial institutions for subsidiaries around world.

	♦ Responsible for worldwide cash position, investing available cash, developing strategy and software to manage daily cash 
position.

	♦ Responsible for credit worldwide; took legal action against problem accounts, including filing bankruptcy. Elected credit 
committee chairman by Microsoft, Seagate and other high-profile tech companies.

Western Digital Corporation          Vice President, Finance; Vice President and Treasurer – 
1987 to 1996
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